NOTICE OF MEETING
Public notice is hereby given that a public meeting of the Board of Directors of the St. Charles County
Ambulance District will be held at the District's Offices, 4169 Old Mill Parkway in St. Peters, Missouri, on Thursday
March 11th, 2021 at 7:00 p.m., to consider and act upon the matters on the following tentative agenda and such other
matters as may be presented at the meeting and determined to be appropriate for discussion at that time.

7:00 P.M. –BOARD MEETING

I

CALL TO ORDER

II

PLEDGE OF ALLEGIANCE

III PUBLIC COMMENTS
IV AWARDS & ANNOUNCEMENTS
V

VI

VII

IX

CONSENT AGENDA
A. March 11th Agenda Approval
B. February 25th Approval of Meeting Minutes
STAFF REPORTS
A. Revenue Report
B. Certificate of Achievement for Excellence in Financial Reporting
OLD BUSINESS
A. HQ Campus Update
NEW BUSINESS
A. Type II Ambulances Invitation for Bid
B. Transfer Division Emergency Operations Policy 201-15

X ADJOURNMENT
Raymond Bauer
Secretary of the Board of Directors
Date/Time Posted:

By:

3.10.2021 @ 12 noon

NOTICE OF MEETING

Public notice is hereby given that a public meeting of the Board of Directors of the St. Charles County
Ambulance District will be held at the District's Offices, 4169 Old Mill Parkway in St. Peters, Missouri, on Thursday
March 11th, 2021 at 7:00 p.m., to consider and act upon the matters on the following tentative agenda and such other
matters as may be presented at the meeting and determined to be appropriate for discussion at that time.

I
II

III

CALL TO ORDER – PUBLIC PORTION
MOTION TO CLOSE MEETING – PUBLIC PORTION
Pursuant to: Attorney Client Sec.610.021(1) RSMo (1986), Personnel Section
610.021(3)
ADJOURNMENT - PUBLIC PORTION

Raymond Bauer
Secretary of the Board of Directors
Date/Time Posted:

By:

3.10.2021 @ 12 noon

ST. CHARLES COUNTY AMBULANCE DISTRICT
BOARD MEETING MINUTES
THURSDAY FEBRUARY 25th, 2021

I.
CALL TO ORDER
Teresa Reynolds called the meeting to order at headquarters at 7:00 p.m. In attendance were
Mark Fenton, Teresa Reynolds, Abigail Drezek, Raymond Bauer, James Cooke, Ronald Reguly
II.

PLEDGE OF ALLEGIANCE

III.

PUBLIC COMMENTS

IV.

AWARDS AND ANNOUNCEMENTS

V.
CONSENT AGENDA
A.
Agenda Approval
Teresa Reynolds moved to approve the agenda as presented for Thursday, February 25th, 2021.
Raymond Bauer seconded, the motion carried 6 to 0.
B.
Meeting Minute Approval
Teresa Reynolds moved to approve the Board minutes from Thursday, February 11th, 2021.
Raymond Bauer, the motion carried 6 to 0.
VI.
STAFF REPORTS
A.
Financial Report
Rick Rognan from Rognan & Associates presented the January Financial Report.
B.
Information Technology Yearly Report
IT Director, John Yeast provided IT Yearly Report.
VII.

OLD BUSINESS

VIII. NEW BUSINESS
A.
Request to Purchase 2 Chassis & Remount Services
District Leadership is requesting to purchasing 2 chassis and remount services from Osage
Ambulance/Emergency Services Supply in a total amount of $248,440.00.
Teresa Reynolds made the motion to purchase 2 chassis and remount services from Osage
Ambulance/Emergency Services Supply in a total amount of $248,440.00, Ronald Reguly
seconded, the motion carried 6 to 0.
B. Revised Operations Policies
District Leadership is asking for Board approval of policy: 202-1, 203-1, 203-2, 203-6, 203-8
and 203-9. No Board action taken.
IX.
ADJOURNMENT – PUBLIC PORTION
Teresa Reynolds moved to adjourn the Board Meeting, Raymond Bauer seconded, t h e
motion carried 6 to 0.
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ST. CHARLES COUNTY AMBULANCE DISTRICT
BOARD MEETING MINUTES
THURSDAY FEBRUARY 25th, 2021
ST. CHARLES COUNTY AMBULANCE DISTRICT
SECOND BOARD MEETING/CLOSED MEETING
THURSDAY, FEBRUARY 25th, 2021
I.
CALL TO ORDER – PUBLIC PORTION
Mark Fenton called to order the Public Portion. In attendance were Mark Fenton, Abigail
Drezek, Teresa Reynolds, Ronald Reguly James Cooke and Raymond Bauer.
II.
MOTION TO CLOSE MEETING – PUBLIC PORTION
Teresa Reynolds made the motion to suspend public portion of the Meeting into Closed Session
pursuant to: Attorney Client Sec.610.021(1) RSMo (1986), Personnel Section 610.021(1)
RSMo(1986) Raymond Bauer seconded; roll call vote was taken. Raymond Bauer-yea, Mark
Fenton-yea, James Cooke-yea, Abigail Drezek-yea, Teresa Reynolds-yea, Ronald Reguly-yea
the motion carried 6 to 0.
III.
ADJOURNMENT - PUBLIC PORTION
Teresa Reynolds moved to adjourn the Board Meeting. Raymond Bauer seconded, the motion
carried 6 to 0.

Next Regular Board Meeting
March 11th, 2021

Mark Fenton, Chair
Submitted by Tammy Dixon

Raymond Bauer, Secretary/Treasurer
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Combined Net Revenue - 2021 Ambulance Fees
Total
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Total

$1,225,927

$1,354,087

EMSMC

$1,209,957

$1,338,637

SCCAD

$15,970

$15,451

3/2/2021
David Lewis
Assistant Chief, Administration
St. Charles County Ambulance District, Missouri
Dear Mr. Lewis:
We are pleased to notify you that your comprehensive annual financial report for the fiscal year ended
December 31, 2019 qualifies for GFOA's Certificate of Achievement for Excellence in Financial
Reporting. The Certificate of Achievement is the highest form of recognition in governmental accounting
and financial reporting, and its attainment represents a significant accomplishment by a government and
its management.
When a Certificate of Achievement is awarded to a government, an Award of Financial Reporting
Achievement (AFRA) is also presented to the individual(s) or department designated by the government
as primarily responsible for its having earned the Certificate. This award has been sent to the submitter as
designated on the application.
We hope that you will arrange for a formal presentation of the Certificate and Award of Financial
Reporting Achievement, and give appropriate publicity to this notable achievement. A sample news
release is included to assist with this effort.
We hope that your example will encourage other government officials in their efforts to achieve and
maintain an appropriate standard of excellence in financial reporting.
Sincerely,

Michele Mark Levine
Director, Technical Services

Construction Management Report
—- March 2021 —-

—

-

-

Lighting in Open
Office Area

Lighting in Open
Office Area

Server Room Cabinets
and Data Cabling

High-Density Storage
in I.T. Work Room

Completing exterior
metal panels on
Main Entrance

Fleet Maintenance Area

Transfer Day Room
Kitchenette

Restroom Vanities

Memo
To:

Kelly Cope, Chief, Dave Lewis, Assistant Chief

From:

Jeremey Hollrah, Deputy Chief

Date:

3/8/2021

Re:

Review and request for approval of Type II Ambulance IFB

The District issued Invitation For Bid (IFB) 1266 for Type II Ambulances on January 12, 2021.
The intent of the IFB was to secure an ambulance manufacturer for a 3 year period. The
vendors were offered an opportunity to view our current fleet of ambulances to gain a better
understanding of the intent of the specification.
The specification was designed by the Districts Ambulance Design Committee and included
the items designed to provide a safe and functional working environment for our employees.
The District solicited 8 manufacturers and advertised following District procedures. The IFB
returned 3 responses.
The Districts Ambulance Design Committee for this type of vehicle reviewed all bids and
determined their recommendation based from a comparison of the bid specification and the
submitted bid package. The recommendation from the Ambulance Design Committee and
Management is to award Emergency Services Supply and Osage Ambulances to build Type
II ambulances for the District for a period of 3 years.
3 year pricing:
2021 - $118,570.00
2022 - $122,127.10
2023 - $125,790.91
2024 - $129,564.64
Pricing includes the Stryker Power Load system which may be removed for a savings if the
vehicle does not require a new unit to be installed.
Management will bring each purchase request to the Board for further approval
Budget Line: No current budget impact

ST. CHARLES COUNTY AMUBULANCE DISTRICT
POLICY AND PROCEDURE MANUAL

CHAPTER 200
SECTION 01
TITLE
NUMBER

Operating Policy and Procedure
Transport Policy
911/Emergency Operational Usage of the Transfer Division
201-15

DISTRIBUTION
All Uniform Operations Personnel and Emergency Dispatch Operations
PURPOSE
To establish guidelines regarding the usage or implementation of Transfer Division
Personnel/Units within the 911/Emergency Operational System.
DEFINITIONS
For purposes of this policy, the following definitions shall apply:
Closest Hospital - the hospital that can be reached by ground in the shortest travel time.
Medical Control - any area hospital that has a participating representative on the District Medical
Advisory Board or a hospital that provides direction to District first response units located in
outlying areas of the County.
Emergency Time Critical Diagnosis (ETCD) – an unscheduled, emergent conveyance of an
acutely ill or injured patient from an emergency scene to an appropriate hospital capable of
rendering more advanced or special care. This would include but should not be limited to the
following:
1.
2.
3.
4.
5.

Any emergency surgical procedure, i.e. emergency cardiac catheterization, trauma
surgery, etc.
Any emergent condition requiring specialized care, i.e. unstable burn patient, pediatric
ICU, high-risk obstetrics with active labor, specialized eye care.
Any non-surgical emergency procedure, i.e. dialysis, hyperbaric chamber, etc.
Patients with a STEMI or Stroke requiring an emergent life-saving intervention.
Any other emergency circumstances not listed upon approval of the Platoon Chief or
their designee.

ST. CHARLES COUNTY AMUBULANCE DISTRICT
POLICY AND PROCEDURE MANUAL

TITLE
NUMBER 201-15

911/Emergency Operational Usage of the Transfer Division

POLICY
The primary objective of a St. Charles County Ambulance District (SCCAD) Transfer Division
is to maintain SCCAD’s mission of providing the community with extraordinary and
professional healthcare within the Inter-facility Transport setting, which includes but not
limited to: Routine, Priority, ETCD, Critical Care, Scheduled and Long-distances transfers.
Transfer Division Personnel shall not engage or perform any 911/emergency operations, unless
the following criteria has been established:
1. An official Declaration of Disaster by Local, County, State or Federal authority.
2. A Mass Casualty Incident (MCI) has been declared by St. Charles County Department of
Emergency Communications requiring five or more LSV’s to effectively mitigate the
incident.
3. Move-up status has reached Level 3 or below per St. Charles County Department of
Emergency Communications.
4. In the event that a Non-transporting First Responder Unit calls for the closest transport
capable ALS unit on a 911 call, coded at Delta level or higher.
5. Transfer Division Units may respond to a 911/emergency call, if they are the closest
responding ALS unit while maintaining their current direction of travel. If a Transfer
Division Unit is first on-scene, Transfer Division Personnel shall provide a patient priority
and render aid on scene according to SCCAD guidelines, while waiting for a 911/emergency
transporting unit. If waiting for a 911/emergency transport unit will have a negative effective
on the patient life/condition, the Transfer Division personnel may transport the patient to an
appropriate healthcare facility.
6. SCCAD’s Deputy, Platoon, or Battalion Chiefs may use their sole discretion and activate the
Transfer Division Units for any call they feel will have a positive outcome and is in the best
interest for the patient.

PROCEDURE
If the following criteria is met Transfer Division personnel should perform the following:
1. Upon MDT/Dispatch acknowledgment of a call, proceed to the scene in a safe, expedient
manner.
2. Confirm the location of the call and pertinent information as it is being dispatched.
3. Advise MDT/Dispatch when arriving on the scene through MDT Mobile data terminal or
computer. The first unit on the scene. Provide a radio scene size-up (i.e. car overturned,
multiple vehicles involved, etc.) and request additional resources and SCCAD Battalion
Chief as needed.
4. As soon as possible, advise dispatch of your safety status, the number of patients and the
"priority" of each patient.

ST. CHARLES COUNTY AMUBULANCE DISTRICT
POLICY AND PROCEDURE MANUAL
TITLE
NUMBER 201-15

911/Emergency Operational Usage of the Transfer Division

PROCEDURE (Continued)
5. "Priority 1" patients are defined as patients with immediate life threatening injuries or illness.
6. "Priority 2" patients are defined as patient's with illness or injury that is serious but not
immediately life-threatening.
7. "Priority 3" patients are defined as patients with minor illness or injury.
8. “Priority 4” patient is dead on scene and no resuscitation is further indicated
9. “Priority 5” crew is in immediate danger and the closest police assistance is needed.
10. “Priority 6” crews arrive on a scene that has a potential for danger or become apprehensive
due to actions of others on scene. Police will send the closest unit to respond without lights
and siren. Paramedics will try to update the initial status within three minutes of requesting
priority 6. If there is no response, police will respond code to the scene and assume that the
situation has worsened. If the crew responds back as still priority 6 instead of status clear, the
police will continue in a non-code response.
11. Any non-life-threatening injury or illness will be treated on scene and care will be transferred
to 911/ Emergency transporting unit upon their arrival.
12. If the patient is presenting with a life-threatening or ETCD condition, Transfer Division
personnel should not wait on scene for 911/Emergency Transporting Units or for transport
permission from SCCAD leadership team. The patient is to be taken emergently to the most
appropriate, closest hospital.
13. Once en route with the patient, the driver shall advise dispatch of their destination, give your
mileage (i.e. 0.0) through the MDT terminal or over the assigned emergency radio channel
14. While in transit if the patient has a negative change in condition, the driver will notify
dispatch over the assigned radio channel using the appropriate priority code.
15. The driver shall advise dispatch upon arrival at the destination hospital, given your ending
mileage through the MDT terminal or assigned radio channel
16. Medic units are considered available for a call 15 minutes after arrival at destination, unless
dispatch is advised differently.
17. After transferring the patient into the hospital care the transporting ALS unit will have two
hours to complete their electric patient care report.
18. Upon completion of your electronic patient care report any Transfer Division personnel
involved in a 911/operations transport will fill out a general incident report on 9th brain prior
to the ending of your shift. The general incident report should include the following:
a. Incident Date & Time
b. Run number
c. Authorizing SCCAD supervisor name (if applicable)
d. Description of the incident
e. Overview of Patient Care
Adopted by Board of Directors:
Revised:
This policy/procedure supersedes any previous policy or memorandum on this topic.

